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Pre-Deployment 
Battlemind For 

Warriors
(Preparing for War: What Warriors 

Should Know and Do)

PSB04001/1 (22 May 2008)

Presenter
Presentation Notes
This training was developed by the Walter Reed Army Institute of Research.  This module is designed to be administered to Junior Enlisted Soldiers prior to deployment as part of the Deployment Cycle Support Program.  A separate pre-deployment training module has been developed for Leaders (NCOs and junior Officers).  Follow-up training modules are available for immediately post-deployment and at 3-6 months post-deployment.   Please send comments, suggestions, or questions about training and implementation to the project POC: COL Carl A. Castro carl.castro@us.army.mil.  See www.battlemind.org to obtain copies of the training material.-Version 3.0 20 SEP 07.Today we are going to talk about what it means to be mentally prepared to go to war.  However, we are going to talk about this from the perspective of a Junior Enlisted Soldier.  These are things that other Soldiers have told us are important for all deploying Soldiers to know, based on tens of thousands of surveys and hundreds of interviews.We are going to talk about the nature of combat: what is combat like.  Next, we are going to talk about 5 things that you should know and do as you prepare for combat.  Then, we are going to talk about actions that you can take while you are deployed that will help you be more successful in your up-coming combat deployment.  This training is intended to be interactive, which means that I don’t want to be the one to do all the talking.  I want all of you to feel free to share your experiences, your thoughts, and any suggestions that you might have that will make the up-coming deployment easier for everyone.  Let me begin by asking,How many of you have previously deployed to Iraq or Afghanistan?  I want all of you who have deployed to share your experiences with your fellow Soldiers.  It’s important to learn from each other so that you can benefit from someone else’s experiences without having to learn from your own mistakes.  
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Terminal Learning Objective

In a classroom environment, given Warriors 
preparing to deploy in support of combat or other 
high-risk military operations, describe the nature 
of combat and other operational deployments and 
the desirable resiliency principles and skills 
designed to strengthen your Battlemind. IAW the 
Battlemind principles and concepts discussed 
during this block of instruction. 
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What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

Presenter
Presentation Notes
Everything that you have done in the Army to date has been with one object in mind, to prepare you for succeeding in combat.  “Battlemind” is a term that the Army uses to gauge the mental readiness of Soldiers.  But what does “Battlemind” mean?  Battlemind is a Soldier’s inner strength to face fear and adversity during combat, with courage. It’s the will to win in combat.  It’s what many people call resilience.The Battlemind program has many training phases. The objectives of the Battlemind program are to prepare Warriors for military operations and transitions back home.The objective of this training session is to prepare you as leaders to be mentally tough and confident during your deployment and to help you build resiliency skills in your Warriors.We have outlined 4 major Battlemind objectives, These are ….. (advance next 4 slides and read the objectives)FAQ: Can Battlemind get you in trouble? No.  Problems arise if one’s Battlemind isn’t adapted for the environment.  It’s the mismatch that can get a service member into trouble.  
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To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To assist Warriors in their transition 
back home
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To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

To assist Warriors in their transition 
back home

What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To prepare Warriors with the skills to 
assist their battle-buddy during 
deployment as well as to transition 
back home 
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To prepare Warriors mentally for the 
rigors of combat and other military 
deployments

To assist Warriors in their transition 
back home

To prepare Warriors with the skills to 
assist their battle-buddy to transition 
back home 

What is Battlemind?

A Warrior’s inner strength to face adversity, fear 
and hardship during combat with confidence and 
resolution.  It is the will to persevere and win.

Objectives of Battlemind:

The Development of Battlemind

To prepare Warriors to possibly 
deploy again in support of all types of 
military operations, including 
additional combat tours 
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Intense elation, fatigue and fear
Heat, noise, blast effects 
Tough to discriminate targets 
Difficulty identifying Leaders
Hard to maintain contact, control of movement
Disorder from many yelling commands  
simultaneously; injured screaming
Concentration on wounded and/or dead
Elusive enemy; rarely visible, poorly defined

The Chaos of Combat

Presenter
Presentation Notes
Combat can be chaotic.  Here is a list of what other Soldiers have told us that combat can be like.  Notice that there is fear.  Fear in combat is common.  Soldiers from every war have reported the presence of fear in combat.Notice that communication is difficult.  The noise, the heat, everyone yelling can make it hard to figure out what is going on.  Also, notice that there is a tendency to focus on the dead or wounded.Finally, notice that the enemy is very elusive.  He is hard to see, and thus hard to kill.All of this can be very frustrating.Note to Briefer:  Encourage interaction – consider what service members said on the previous slide and whether that can be mapped onto the list on this slide. Put the key points into your own words.  Remember that if you read the list, the group may lose interest.  
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Profile of Hostile Forces

Presenter
Presentation Notes
So what is the enemy like?  
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Profile of Hostile Forces

Faces of hostile forces:
- Native insurgents
- Native and foreign terrorists 
- Illegal militias 
- Criminals and disenfranchised

An enemy that doesn’t fight “fair”
Non-uniformed combatants
An enemy that doesn’t follow recognized laws      
of land warfare 

Presenter
Presentation Notes
This slide shows the “typical” profile of the enemy.  Remember the enemy is not going to fight “fair.”  He is going to hide behind women and children, in churches, among civilians.  Further, the enemy will not follow the laws of land warfare.  That said, this doesn’t mean that you can compromise your moral standards just because the enemy does.  You are a professional Soldier, and you must conduct yourself as a professional, maintaining the highest moral conduct, regardless of what the enemy does. Note to Briefer:  This slide does not need to be reviewed in great detail.  It sets the context for discussing some of the chaos and the key points can be highlighted.  There will be separate training on specific aspects of combat and rules of engagement.  Remember, be familiar with the material.  You can briefly restate points in your own words like: “Rules of Engagement; you all know them, right? But we know the enemy doesn't have to follow them.”  However, be sure to emphasize the importance of maintaining professionalism and moral conduct so that service members return home with a story they can live with.
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“Worst Day” Scenarios

Presenter
Presentation Notes
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“Worst Day” Scenarios

Your battle-buddy is killed or critically wounded
Key Leader killed
Missing Warriors
Catastrophic vehicle kill or accident
Perimeter breach
Handling/cleaning-up of human remains  

Presenter
Presentation Notes
Many Soldiers are going to have a “worst day”.  Many Soldiers are going to live through one of these kinds of days. For those of you who have deployed before, what was your worst day?  [discussion may cover most of these topics][If not much response:]  For those who haven’t deployed before, what kinds of things would make it your worst day? [If not much response:] A worst day is a day when a buddy gets killed, or seriously injured.  When a key leader – an NCO, an LT -- gets killed or seriously injured.  When Soldiers from your unit don’t return from patrol.  When you have to pick up pieces of your buddies.  These days are the worst scenarios.  The worst days are going to test your Battlemind.  Your inner strength to face fear and adversity in combat with courage.  The regular days are going to test you too.  The regular days when you’re confronted with the sights, sounds, and smells of combat.  The days that are going to test what you think and what you feel.  We have some graphic pictures coming up – pictures from combat deployments; and I may use some crude language.  (you may want to add jokingly since most Soldiers are used to foul language) Sorry, I hope I don't offend you.  
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What You May See

Presenter
Presentation Notes
What's a deployed environment like?  What will you see…? [Depending on responses, the Briefer can prompt the discussion by asking questions:] For those who have been there before, what kinds of stuff did you see when you were there last time?  [Depending on responses, the Briefer can prompt the discussion by asking questions:] Is it a rich country?
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What You May See

Extreme poverty
Decay, garbage and feces
People on rooftops; gawkers “just looking”
Rubbled structures
Incoming/outgoing fire
Raging infernos – your vehicle on fire
Wounded/killed friends and enemies  

Presenter
Presentation Notes
These are some of the things you may see…. (Read list on slide).What do they use those animal carcasses for? (hiding IEDs)Fire  -- What does that smell like?Sometimes on TV or in the movies war is portrayed as a gallant thing.  Some of you will have the chance to do some amazing things but here's the part that really sucks about war …. Having friends killed or seriously wounded [quiet -- let them think about it for a minute].  Note to Briefer:  Ideally, the new guys should hear it from the ones who deployed before.  This part of the brief should be interactive.  Avoid turning this into a cultural brief (Soldiers will get a cultural brief).  Focus on the sensory overload.   
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What You May Hear

Presenter
Presentation Notes
What will you hear? Is the deployed environment a quiet place? Is it easy to sleep at night, right? 
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What You May Hear

Explosions
Gunfire, ricochets and near misses
Cries of wounded
Pleas for help or mercy
Wailing of mourners
Shouts of rage and taunts
Multiple commands  

Presenter
Presentation Notes
These are some of the things you might hear (read slide). Mention the call to prayer 5 times a day.There are often mourners.During combat engagement, there are rounds firing, and sometimes explosions.  What are leaders doing? [Shouting orders.]  What are you hearing? [Multiple commands – people screaming, yelling for a medic].
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What You May Smell

Presenter
Presentation Notes
What will you smell? Those of you have been there before, what did it smell like? 
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What You May Smell

Rotting garbage
Burnt flesh and hair
Heavy chemical and industrial smoke/fuel 
Open sewage, feces and stale urine
Decaying animals

Presenter
Presentation Notes
It’s a smell that a lot of third world countries have – a mix of fuel, burning trash, open or burning sewage (shit).For those of you who’ve been to a third world country, you may recognize that same third world smell.[Depending on responses, the Briefer can prompt the discussion by asking questions:] What happens to a vehicle when it gets blown up?  Does it burn for a long time?  How’s the sanitation?  Note to Briefer: Be sure to remember that while some of the smells are part of the cultural landscape, others – such as problems with sanitation -- are the result of war and recovery that has been limited by ongoing violence.  The points on this slide can be reviewed effectively without dwelling too much on each example.  The goal is to set the stage that the experience of deployment includes an assault on the senses.
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What You May Think

Presenter
Presentation Notes
How many of you had someone tell you what to expect in terms of thoughts over there? [Ask for a show of hands]  What  kinds of things did they tell you?  
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What You May Think
There’ll always be war here; always has been

I’m wasting my life here

They should be fighting for themselves

They don’t want us here

There doesn’t seem to be a point to this 

The sacrifices I’m making are not worth it

No progress is being made here

I’m tired of this s***!

Presenter
Presentation Notes
What about those of you who have been there.  When you came back last time did you think that the mission was complete?  Did you think it was futile?  That there is always going to be war – that these guys are going to kill each other after we leave.  Did you wonder “What's wrong with these people?!”These are normal thoughts.  And it’s good to recognize them now so that if you end up having these thoughts when you’re getting through the worst days, or getting through the sights, sounds, and smells, you can remember that these thoughts are just a normal part of being deployed.  And these thoughts won’t get in the way of maintaining your Battlemind – of maintaining your inner strength, your resilience.[Depending on responses, the Briefer can prompt the discussion by asking questions:] “What did you guys think when you came back? What do the other guys need to know? What were you thinking? Did you think any of these thoughts? Do these thoughts look familiar?”  Note to Briefer:  Ideally, the list of thoughts will be generated by the group.  Encourage them to bring up their typical thoughts.
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What You May Feel

Presenter
Presentation Notes
For those of you who have been deployed before, how did you feel when you came back?  How many of you  talked to your buddies about how you felt? What did you tell them? What did you feel? What was it like?
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What You May Feel
Emotional:

Anger, fear, doubt, isolation, worry
Confusion 
Second guessing; feelings of guilt
Pride, excitement
Camaraderie, cohesion

Physical:
Pain, nausea
Muscle soreness; periods of profound exhaustion
Other physical effects

Presenter
Presentation Notes
Prompt for Exhaustion:]  How many of you were on missions that went outside the wire? How many hours? Were you tired?[Prompt for Survivor Guilt :]  I want to give you a head’s up before you go about second-guessing. You are going to learn from things and then you’re going to need to drive on. If you don’t drive on, if you get stuck on decisions that you’ve made, and feel guilty about them, what will happen the next time you need to make a decision? [You’re probably going to freeze.] And what’s the problem with freezing?  What may happen? [People can get killed or injured].  If you end up second guessing the decisions you made, remember this training and focus on what you’ve learned.  Watch out for each other.  Encourage each other to get past the second guessing, the guilt.  Trust your training, trust your leaders, trust your buddies.  [Prompt for Positives:] Deployments give you an opportunity to get close to your buddies.  Some units come back and say they are tighter than they ever were. They make relationships in combat that will last the rest of their lives. Remember, even though combat affects everyone to some extent, most all of you will be okay.  The deployment, however, can be pretty intense…   
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Our Warriors report:

The Nature of Combat

19

33

47

74

74

92

0 20 40 60 80 100
Percent at least once during most recent 

deployment

OIF

Knew someone seriously injured or killed

Being responsible for the death of an enemy 
combatant

Seeing dead or seriously injured Americans

Having a member of your own team become a 
casualty

Saved the life of a Soldier or civilian

Handling or uncovering human remains

Presenter
Presentation Notes
Read off key experiences or have someone in the group read them.  Emphasize the big three:  knew someone seriously injured or killed, having a member of your own team become a casualty, and handling human remains. These are numbers from surveys with Brigade Combat Team (BCT) Soldiers who spent a year in Iraq.  The numbers tell us just what you already know.  It’s likely you are going to see some pretty serious stuff.  [we leave it up to the Soldier to determine what the cause of serious injured or killed – any thing in combat]Note to Briefer:  Data are from a BCT 4 months post OIF 04-06. Rates may differ by BCT but these are representative.  These rates are higher than those mentioned in the IET Battlemind video.  The IED Battlemind video uses data from a mid-deployment survey.  Note to Briefer:  Don’t belabor these points, just highlight them and let them sink in a bit. Throughout the brief, select words with which you are personally comfortable.  If you are someone who curses, go ahead and curse during the brief.  If you feel awkward cursing, don’t do it.  And don’t start adding curses so that you can be accepted.  The service members will sense your discomfort and your credibility will suffer.
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The Nature of Operational Deployments

What are deployments like?

Presenter
Presentation Notes
We have discussed what combat is like, but what are deployments like?   What is the deployment environment like?  How many of you have been briefed on what your Area of Operations is going to be like?  What your billeting is going to look like? [Note to briefer:  Just listen, these are the Soldiers’ perceptions, right or wrong, they are entitled to them.][Prompt for discussion:] Is it tough to communicate back home?  What happens to communication when someone gets killed? [Communication gets shut down].  What else is deployment like? Is there a lot of standing in line?  Is there any boredom? Soldiers describe it as minutes of chaos surrounded by hours of boredom.Okay, so the next slide covers some aspects of deployment.  Let’s see how we did…
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The Nature of Operational Deployments



Unclassified
25

The Nature of Operational Deployments

Realities of deployments:

- Boredom and monotony
- A lack of privacy
- Perceptions of a lack of necessary equipment
- Rules of Engagement / General Order 1
- Orders from the Chain of Command
- You are not home

Presenter
Presentation Notes
This is a partial list of things that Soldiers have told us that describe the deployed environment.  How’d you do?  You mentioned these [pick out what has been mentioned]…you already knew a lot of what deployments are like.    How about equipment -- Do you always get the equipment you need?How about hot chow, latrines, showers?  Porcelain (toilets).For some of you - how about the number of people who can give you orders?    Believe it or not, Soldiers report that boredom is big deal, even in a combat environment.  For those of you who have deployed before, what did you do to help deal with the boredom?  Were you even bored?Lack of privacy-No time to really be by yourself, someone always watching you.Monotony – Groundhog day that you can’t change.  How many of you have seen Groundhog Day, with Bill Murray?  The point of the movie was not that you couldn’t do anything about boredom or monotony, but that you could use this time to improve yourself and others around you.  Think about that for a moment.  What can each of you do during this up-coming deployment to either improve yourself or those around you?  For those of you who have deployed before, what did you think of the Rules of Engagement (ROE)?  Note to briefer – always stress how important it is for leaders to personally follow the ROEs and to make sure their Soldiers also follow the ROEs.  That is what makes them professionals; they may not like some of the ROEs but they still follow them.  
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Deployments can strengthen your Battlemind:

- Provide an opportunity to lead in combat

- Show your courage

- Appreciate what’s really important in life 

- Mature as a person and a Warrior

- Use your military skills and training

- Be part of a dynamic team

- Provide an opportunity to serve your country

Mental Toughness

Presenter
Presentation Notes
So you’ve got the Worst Day scenarios, the sensory input, the thoughts and feelings, and the hassles of deployment.  But you’ve also got some incredibly good things that might come out of the deployment.  How many of you will have a chance to move into a leadership position?None of you know if you will be the one to demonstrate courage but you'll have that opportunity.You’ll get the chance to do what you’ve been trained to do and you’ll find that you are well trained.You are all part of a team, right? Those small groups will get you through this.And you’ve got a chance to serve your country.  These are positive things that service members who have deployed to Iraq and Afghanistan tell us were the result of their deployment(s).You guys are tough. There is no doubt about that. You are physically and mentally tough. You'll be able to handle what the enemy throws at you.  For those of you who have been through this before, what helped get you through?Note to briefer:  If someone mentions something adaptive that helped, encourage it (“Great idea”).  If someone says something maladaptive, offer an alternative (“We know that Soldiers drink a lot but Soldiers also say it gets them into trouble. What's another technique Soldiers use?).  Don’t make anyone look bad in front of their peers. In everything that you do in life that matters, mental toughness and extra effort is required to be successful.  There are very few “natural Soldiers or a natural Leaders.”  To be successful, to be the best, you must be willing to put in the extra time and the extra effort.  Soldiers who have deployed to Iraq or Afghanistan tell us that deployments can have a positive impact.  Soldiers tell us that their experiences during their combat tour changed them. Many Soldiers report increased confidence and pride following a deployment.  How might your thoughts and attitudes be different after this deployment?  How might you be changed after this deployment?  For those of you who have deployed before, how have you changed?
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Will you have to face these combat facts?

How will you react?

What can you do to remain mentally 
tough and confident?

What will you do to stay resilient?

Presenter
Presentation Notes
So how will you react?Note to briefer:  This training will not be the time to teach service members new skills.  Just prior to deployment, the focus is on identifying skills they already have.
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“Steel” your Battlemind

Be a battle-buddy

Listen to your Leaders (NCOs and Officers)

Trust your skills and training

Maintain contact back home

What A Warrior Should Know and Do

Presenter
Presentation Notes
Note to briefer:  Here’s a strategy for engaging the group in the task of remembering the skills.  “We're going to ask you to memorize these 5 things. These are skills you already have.  We’re going to go over them one at a time.  Each time I'm going to ask you to name the previous ones until we do all 5.”  Then prompt them for the growing list before presenting the next one.   There are different techniques to engage the group.  Find one that works for your style.We have talked about the deployed and combat environment.  Now, we are going to talk about what you can do to help you and your buddies make it though the up-coming deployment.  These are things that other Soldiers who have deployed to Iraq or Afghanistan told us helped get them through their deployment.  This is by no means ALL that you can do, but it’s a start.  For those of you who have deployed before, I need your help here.  I want you to share with your fellow Soldiers things you did to make the deployment easier.  Remember, we don’t want to learn from making the same mistakes that others have made, we want to learn from each other wherever we can to avoid making the same mistakes.Keep in mind that what worked for someone else might not work for you, and vice versa.  However, there is usually more than one way to do something.    
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What Warriors Should Know
• Expect success.  
• Remember other Warriors have 
made it through long deployments 
successfully.
• Remember that obstacles and 
setbacks are part of all deployments.

“Steel” your Battlemind

Presenter
Presentation Notes
“Steel your Battlemind” doesn’t mean “steal” it – as in take something – it means “steel” as in hardening.There is going to be some adversity. Maintain positive thoughts and know you are going to get through the challenging times.Expect success.  Most units and most Soldiers are successful.  In fact, many of you have already done a 12 month deployment or even more than once.  But expect to put in the time and effort to be successful.  Never let you or your buddies get too down, even when setbacks occur.    What do you do when you experience setbacks?  Get past moping, whining, disappointment, then you learn from what went wrong and drive on. Be sure to do the right thing -- especially those of you in leadership positions.  Do what’s moral – all the time – and require that your unit members do the same.  By Steeling Your Battlemind, you can be sure to have a story that you can live with/be proud of when you get back home. 
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“Steel” your Battlemind

Warrior Actions
• Maintain your mental toughness.
• Meet challenges head on.
• Be self-confident.  
• Take calculated risks.
• Maintain positive thinking during 
times of adversity and challenge.

Presenter
Presentation Notes
So “Steel” Your Battlemind:  Remember, Battlemind is about meeting challenges head on, being self-confident, maintaining your mental toughness, maintaining positive thoughts.  
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What Warriors Should Know
• Combat impacts every Warrior both 
mentally and physically.
• Buddies make a difference; most 
Warriors say that they made it 
through their deployment because of 
their buddies.

Be a battle-buddy

Presenter
Presentation Notes
[If reviewing the list at each slide:  “What was the first thing you did?” [steel your battlemind]You know this one.  Look after each other. Be a Battle Buddy. One of the things that we know about combat is that it affects everyone and no one knows how they will react. Another thing that we know is that buddies make a difference.  Soldiers tell us that they made it through the deployment because of their buddies. 
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Be a battle-buddy

Warrior Actions
• Talk to each other about what is 
going on and things that might be 
bothering you.
• Don’t make the situation worse by 
encouraging anger or resentment. If 
you don’t know what to say, just 
listen.
• Involve the Chaplain and mental 
health if necessary.

Presenter
Presentation Notes
What are some things that might occur while Soldiers are deployed that could impact their performance?  If one of these things happened to your buddy what would you say to him/her…..?Here’s what you can do to be a good buddy.  You can talk to your buddies. You can listen to them.  If one of your buddies starts getting angry, you can listen without encouraging or escalating the anger or resentment. Being angry is a normal response to being in combat but it can lead to unprofessional, dangerous behavior.  It might be difficult for some of you to think of how to listen without encouraging your buddy’s anger.  Ask yourself this question, “Am I helping, or making the situation worse?”  And if it’s the latter, STOP!  Don’t say anything, just listen.  And if necessary get the chaplain or mental health involved.Buddies who look out for each other also know that sometimes they need to get their buddy help from a chaplain or mental health. Don’t be afraid to get your buddy help when he/she needs it.  The reason your buddy is talking to you is because he/she wants help.  If they didn’t want help they wouldn’t have involved you.  Sometimes your buddy might need help, but doesn’t talk to you about the problem or issue.  You know your buddy better than anyone else.  When you see a significant change in your buddy don’t be afraid to get them help even if your buddy doesn’t want it.  Buddies know that the bonds formed in combat will last a life time.
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What Warriors Should Know
• It’s the responsibility of NCOs and 
Officers to provide you outstanding 
leadership.
• Leaders care about the safety and 
well-being of their Warriors.

Listen to your Leaders (NCOs and Officers)

Presenter
Presentation Notes
[If reviewing the list at each slide:  “What was the first one?” [steel your Battlemind] “What was the second one?” [Be a Battle Buddy].]Third one – Listen to Your Leaders.  The Army’s NCO corps is the best in the world; there is not a better group of leaders, period.  Research shows that NCOs care about the safety and well-being of their Soldiers.  Even though they care about your safety and wellbeing, it doesn't mean they'll necessarily give you what you want – they may have more information and make decisions based on that.  Your leaders are getting the similar training you are getting and we are telling them to make sure they look out for your safety and take care of you.
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Listen to your Leaders (NCOs and Officers)

Warrior Actions
• Don’t assume unnecessary risks 
when conducting missions. 
• Let your Leaders know about 
problems.
• If an order is unclear, seek 
clarification.

Presenter
Presentation Notes
As Junior Enlisted Soldiers, you must support your Leaders, and you must carry out every lawful order they give you.  This does not mean that you should blindly obey every order they give you.  If an order is unclear, seek clarification.  Know exactly what is expected of you. But if you can avoid it, don't take unnecessary risks. When might it be important to seek additional guidance or clarification in combat?Let leaders know about problems, preferably early on.  It is easier for a leader to solve a problem when it is small rather than waiting for the problem to become big before involving them.  Having said this, even if the problem becomes big still involve your leaders.Remember, you might not be in a leadership position now, but that could all change in the course of your deployment.  By the end of the deployment you might be called upon to serve as a leader.  You must be ready at all times to take charge and accept the responsibility of being a leader.  This responsibility begins by supporting your current leadership.  What can you do right now as a Junior Enlisted Soldier to prepare yourself to assume a leadership position in combat?
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What Warriors Should Know
• Fear in combat is common.
• Events in combat can appear 
random and unavoidable.
• You will make decisions that impact 
the lives of others.

Trust your skills and training

Presenter
Presentation Notes
If reviewing the list at each slide:  “What was the first one?” [steel your Battlemind] “What was the second one?” [Be a Battle Buddy]. “Third one?” [Trust your leaders]]The fourth one -Trust Your Training. Who is the best trained army in the world? We are.  Time and time again, Soldiers tell us that when the shit hits the fan, they relied on their training, and relying on their training got them through the ordeal.  
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Trust your skills and training

Warrior Actions
• Your combat training is world class; 
trust it.
• When under strain, stress or enemy 
attack, do as you were trained to do.
• Admitting and joking about fear may 
help release tension.
• Actively participate and learn from 
after action reviews (AARs).

Presenter
Presentation Notes
Combat Training is what makes events in combat appear routine and expected.  Your combat training is high, trust it.  Keep in mind that when an event occurs, it might be unexpected, but how you respond shouldn’t be.What events in combat might be unexpected?  What will be your response?  If you’ve deployed before, when the shit hit the fan, what happened?  Did your training kick in?  [Most will say yes] Was there any fear? [Sure, that’s normal.]  Being afraid in a combat environment makes sense.  It’s normal.  It’s a sign that the person has a good understanding of the danger that’s out there.  But when the shit hits the fan, they go on autopilot and they trust their training.Soldiers often report that joking or admitting fear helps relieve the tension.  However, don’t feel the need to joke.  You can screw this up and makes things worse. [you can joke if you are good at it – but don't feel like you have too…]You will make decisions that impact the lives of others.  These decisions will be quick, split-second decisions, usually made in highly ambiguous settings.  Learn from every decision you make, without second guessing, without judging whether the decision was right or wrong.  Remember, the goal of after action reviews is to improve the next, future decision you make.
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What Warriors Should Know
• Your relationships back home are a 
source of support and strength.
• Your Family and friends have a 
need to know how you are doing.
• Families must be able to function 
effectively without you.

Maintain contact back home

Presenter
Presentation Notes
[If reviewing the list at each slide:  “What was the first one?” [steel your Battlemind] “What was the second one?” [Be a Battle Buddy]. “Third one?” [Trust your leaders]. “Fourth one?” [Trust your training]]The fifth one – the last one –Maintain Contact Back Home.  This is pretty straight forward and sound advice that many Soldiers ignore.  Keep in mind that family and friends have a need to know how you are doing, and can be a great source of support while you are deployed. Read the first line…all of our Soldiers have families and friends back home. This isn’t just about spouses – it's not just for married folks – we all have families. And they can be a good source of support.
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Maintain contact back home

Warrior Actions
• Prepare your Family and friends for 
your absence.
• Call, write or email your Family/ 
friends at least once a week if you 
can. Acknowledge special events that 
you may have missed.
• Let your Leaders know when 
Family issues are not being resolved.

Presenter
Presentation Notes
What is your plan for staying in touch with family and friends while you are deployed?  Develop a communication plan ahead of time.  What will it mean when you can’t reach them? What's their natural assumption going to be? (you’re injured or dead) You need to get with them and prepare a plan – if I don't call for a week it doesn't necessarily mean anything. Let them know you’ll call as soon as you can.For those of you who deployed before, what kind of plan did you have?  You guys may know where you're going. Do you know what communication is going to be like? In some places there’s internet access.  In other places, internet access might be limited.    Prepare your families for that.  You need to be proactive.  Write, call, email your friends and family every chance you get.  Don’t wait for them to email or write you.  Once you get set up with a good mailing address, have them send you care packages.  Ask them for whatever you think you might need.You will miss a lot of events and special occasions. How are you going to deal with that? How did those of you deployed deal with it?  Try to stay connected by sending cards and letters.  If possible, prepare these ahead of time, and take them with you [or make a plan to have a present delivered].  Soldiers also report that maintaining a journal/diary/log of the deployment is helpful.  This journal could be private, just for your eyes only, or you might want to share it with your family or friends, that’s up to you.  Your family won’t know what you’re experiencing unless you tell them.  But you don’t need to tell them everything.  Some service members decide to only share parts of their experience.  It’s a personal decision and each person has to decide on the right balance.  But if you tell them nothing, then they won’t have a chance at understanding what you’re going through. If you are having family issues or problems that are not getting resolved by the Rear Detachment, let your leadership know.  Your leaders do care. During the training the leaders get, they are talking about the importance of family issues.  Let your leaders know if any family issues come up. Leaders tell us: “if I'd known this earlier, I could have done something.”
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Battle-buddies and Leaders

Chaplain/Unit Ministry Team (UMT)

Battalion Aid Station (BAS)

Brigade Mental Health

Combat Stress Control (CSC) Teams

Combat Support Hospital (CSH)

Help on the Battlefield

Presenter
Presentation Notes
If reviewing the list at each slide:  So what were the 5 skills?  “First one?” [steel your Battlemind] “Second one?” [Be a Battle Buddy]. “Third one?” [Trust your leaders]. “Fourth one?” [Trust your training]]. “Fifth one?” [Communicate back home]. Most of you are going to be fine.  But some of you will struggle. Who is the first person you go to when you have a problem? Buddies. It’s up to you to make sure your buddy gets help.  In the event that you or your buddy needs help during the deployment, you have multiple resources.  First, and foremost, you have each other.  We have spent most of our time talking about what you can do for yourself and your buddy.  Second, you have your leaders.  We have spent a good deal of time talking about them as well.  However, there are others.  The chaplain is a great resource. Who is your chaplain? [Assess whether they know and if there is confusion, make sure unit leadership knows].There is also the medics at the battalion aid station, they can hook you up with mental health if you need it.You might also be visited by Combat Stress Control (CSC) teams.  These teams provide area mental health support on the battlefield.  You might be located on a FOB where a CSC team is also located.  Take advantage of them if you need to.  The chaplain or the medics can help you here.  You might also be located on a FOB or base camp where a Combat Support Hospital (CSH) is located.  Again the chaplain or the medics can help you access them. When you get into theatre – find out where these resources are. Don’t wait until you need it – especially if you are a leader -- know where it is before it's needed.
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“You will see events in combat that will   
test your courage and extend your faith.     
If you will accept the challenge of always 

doing what is right and just, these  
moments of discouragement and    

setbacks will fall behind you.”  

“You must never quit.”

Accept the Challenge

Presenter
Presentation Notes
Accept the Challenge.  [Note to Briefer:  Read or have a Soldier read the quote.  The quote was developed for this brief by the WRAIR Battlemind Team.]At the most fundamental level, it is the job of the U.S. Soldier to fight and win our nation’s wars.  This is no easy task; it requires commitment and personal sacrifices.  I want to thank each of you for the sacrifices that you and your family are making, and for making serving your country in time of war a personal priority.Good luck, and God Bless! 	Note to briefer: develop your own wording for saying thank you and goodbye.
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What are your questions?
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